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The purpose of
the training

Strategic sourcing and sourcing steps, teach
market analysis tools, learn the searching
information and supplier selection tools,
tendering process. Also during the training we
will learn how to build sourcing strategies. Train

them to conduct in-depth analysis of the As a result of the training,
suppliers work, using the tools that they receive the parti(‘:ipants will
during the program. —

Learn the essence of Strategic
Sourcing and stages of sourcing

Learn how to use market analysis
tools and draw appropriate
conclusions

Learn to identify sourcing and
supplier selection strategies.

Study and practice how to conduct a
tender and other methods of
FOR MORE DETAILS Accradited searching suppliers

N Email for more Practice usage of thedtqols that are
GlobalDesk@iscea.com used in Sourcing.
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